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CEO ACTION PLAN

How to Build a Winning
Company Culture

Culture is built through daily actions, not slogans. As the
Business Driver CEO, your behavior, decisions, and communications
create the environment in which your team operates. Let’s
break down how you can actively shape a winning culture

every single day with concrete steps.




CEO ACTION PLAN

LEAD WITH INTENT

Your Daily Actions Define Culture

Actionable Steps

Set the tone in every meeting: Open every team meeting with a clear
goal and expectation. For example, if you're driving innovation, start by
sharing a story about a new idea that drove business success.
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Make decisions visible: After deciding to invest in a new project,
communicate why this aligns with your company’s long-term goals.
“We're investing in X because it strengthens our core values of
iInnovation and growth.”
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Daily energy check: Each morning, reflect on how you're showing up.
For example, if you're feeling stressed, take five minutes to re-center

before engaging with the team. Your mood sets the tone for the day.

Example: A CEO starts the day by leading a 15-minute meeting, sharing both wins and
challenges, then clearly outlining the top 3 objectives the team must achieve that day.

Result: Consistent leadership behavior ensures your team knows what's expected, and
It drives focus.



CEO ACTION PLAN

Master High-Impact
Communication

Actionable Steps

Start the day with a priority check: Spend 5 minutes aligning your
executive team on theday’s most critical goals. Ask, “What’s our 1 priority
today?” and cut distractions.
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Address issues In realtime: When an issue arises, deal with it
iImmediately. If a major client delivery is delayed, gather the team and
ask for real-time solutions, then set clear actions for resolution.
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End the day with feedback loops: Before closing the day, send a brief
survey to your leadership team: “WhaOt went well today? What

obstacles need clearing?” Use this feedback to adjust the next day’s
priorities.

Example: A CEO sends a daily end-of-day email to key managers asking for updates on
their most pressing challenges, and the responses shape the next day’s action plan.

Result: Clear, fast communication boosts team alignment and speeds up decision
making.
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Empower Ownership

Trust but Verify

Actionable Steps
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Assign ownership, not tasks: Instead of assigning specific tasks, give
leaders control over key projects. Say, “You own the success of this

project. Make the decisions you think are best, and we’ll review progress
daily.”
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Daily accountability checks: Hold quick 5-minute morning check-ins.

Ask, “What's your next step? How will you get it done today?” without
micromanaging the process.
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Set thresholds for decisions: Define when team members can act
iIndependently and when they need to escalate. For instance, “If the

budget impact is under $5,000, make the call. Over that, bring it to
me.”

Example: A CEO gives a department head full ownership of a product launch, reviewing
progress daily but only stepping in for major strategic shifts.

Result: Teams take ownership of their work, increasing accountability and driving
better outcomes.
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Embed Core Values
In Performance

Actionable Steps
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Tie values to performance: In every performance review, rate
employees not only on results but on how their work reflects the
company’s core values. For instance, “Your work on this project showed
creativity, one of our core values.”
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Run values-based challenges: Each day, challenge employees to
show how they're living company values. For example, “Today, find one
way to innovate in your process and share it by the end of the day.”
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Correct misalignment immediately: If an employee’s behavior doesn't
reflect company values (e.g., missing deadlines without transparency),

address it immediately and tie the feedback to the values.

Example: A CEO holds a 10-minute daily stand-up where one employee is recognized
for showcasing company values through a specific action or result.

Result: Embedding values in daily operations ensures alignment between actions and
the company’s core goals.



CEO ACTION PLAN

Recognize and
Reward Daily Wins

Actionable Steps
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Celebrate small, meaningful wins: If an employee closes a deal or
solves a key issue, call it out immediately. “John, your quick solution to X
saved us Y hours. Well done!”
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Create a reward structure: Ofer daily or weekly rewards for hitting key
performance indicators (KPIs). For example, “Every time the team
reaches our daily sales goal, we'll do a 10-minute team shout-out with
bonuses.”
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Eliminate vague praise: Be specific in your recognition. “Great work on
the product demo—your clear communication and ability to handle

tough questions sealed the deal.”

Example: A CEO ends each day by sending a company-wide email that highlights
three specific wins and explains why they were impactful.

Result: A culture of recognition boosts motivation and reinforces high performance.



CEO ACTION PLAN

Drive Collaboration
with Specific Goals

Actionable Steps
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Break down silos with cross functional projects: Assign cross
department teams to projects with clear deadlines and shared
outcomes. For example, “Marketing and sales need to align on our Q3
product launch strategy by Friday.”
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Use “rapid team syncs”: Hold 10 minute huddles between departments
to drive quick collaboration. The agenda: “What are today’s blockers
and how can we solve them fast?”
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Hold joint accountabillity: Tie team success to joint accountabillity. For
iInstance, “If one department misses a deadline, the whole team works

together to fix it everyone owns the result.”

Example: A CEO sets up a rapid-response team across marketing, sales, and product
to drive a new initiative, with daily progress updates and shared responsibility.

Result: Fast-paced collaboration improves agility and ensures that all departments
are working toward the same goail.
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Continuous Improvement through
Daily Reflection and Action

Actionable Steps

Start a daily CEO reflection habit: Spend 10 minutes at the end of each
day reviewing what worked, what didn’t, and what needs improvement
tomorrow. Document and share these reflections with your team.
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End of day team debrief: Hold a 5 minute debrief where the team
discusses the day’s key wins and challenges. Adjust tomorrow’s focus
based on these insights.

. \“l

Y
Ab -

*\:. ‘
‘ -
—, /-‘ R
. - 1/
N
. ra
.

T——
.
Tl
. h,

‘

= o

Pl

Set up a daily culture scorecard: Track team engagement, goal
achievement, and collaboration using a visible, real time scorecard.

Review it at the end of each day and make adjustments for the next
day.

Example: A CEO conducts a brief, end-of-day review with senior leaders to reflect on
successes and plan immediate improvements for the next day.

Result: Continuous reflection ensures the company adapts quickly, preventing smaill
Issues from becoming major roadblocks.
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CONCLUSION

Culture Is Built With
Daily Actions

As a CEO, your culture Is the sum of your
daily actions. Use these specific, actionable
strategies to create a high performance
environment that drives results.

Website: www.aguadomani.com

Email: miro@agquadomani.com

Phone: +(786) 571-0628




